








UNDP Angola - 2007 Expenditures
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Resource management

To ensure quality of the UNDP country pro-
gramme in Angola both substantively and finan-
cially, our Resources Management Unit is constan-
tly monitoring programme execution, particularly
in the areas of results-based management and
programme planning, monitoring and financial
performance analysis.

To ensure sound programme management UNDP
fosters constant learning and knowledge manage-
ment in line with standard international business
management guides and procedures.
Accountability, risk management project assurance
and sound systems for checks and balances are our
permanent internal driver.

Performance measurement is widely used to quan-
tify and improve organizational effectiveness. The
Balanced Scorecard (BS) and Project Management
Dashboard, UNDP Global performance measure-
ment tools, have been introduced to translate
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organizational vision into measurable objectives
and outcomes.

Over the last year UNDP Angola has continue to
improve its programme and operational develop-
ment being amongst the top 5 African countries
with best performance.

During 2007 Angola country office spent US$
22,540,673.53, which US$ 5,902,716.87 are core
UNDP resources and 16,637,956.66 non-core
resources, i,e contributions from external bilateral
partners, as illustrated below.
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